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SWOT Analysis
Based on review of the performance analysis of Stevens District Hospital, consider what you perceive to be the strengths, weaknesses, opportunities and threats for this hospital. 
· Strengths and weaknesses are traits internal to the hospital, i.e. strong physician loyalty to hospital, aging building, and availability of financial resources. 
· Opportunities and threats are external to the hospital, such as a mall facility available for lease or a competitor hospital opening two physician practices in your market. 
SWOT Analysis
Review the SWOT Analysis PowerPoint® prior to completing this assignment. 
Based on the review of the Stevens District Hospital strategic planning scenario, conduct a SWOT analysis to generate a list of perceived strengths, weaknesses, opportunities, and threats for the hospital. 
· Strengths and weaknesses are traits internal to the hospital (i.e., strong physician loyalty to hospital, aging building, and availability of financial resources). 
· Opportunities and threats are external to the hospital, such as a mall facility available for lease or a competitor hospital opening two physician practices in your market. 
Write a 700- to 1,050-word analysis that incorporates the key components of a SWOT analysis for the scenario described in Week One to generate a list of perceived strengths, weaknesses, opportunities, and threats. The analysis will include the following:
· Analyze the purpose of conducting the analysis in the context of the scenario.
SWOT analysis is a useful structure to examine an organization's strengths, weaknesses, opportunities, and threats. It helps the organization to build on its strengths, address its weaknesses, reduce risks, and take advantage of the existing challenges to achieve success (Phadermrod, Crowder& Wills, 2019). A SWOT analysis is conducted to determine where the organization stands at a competitive level. Stevens District Hospital performs a SWOT analysis to help it achieve its mission and vision. 
· Analyze the limitations and advantages of conducting a SWOT analysis on your own (vs. with a group of stakeholders).
One of the benefits of SWOT analysis is that it helps one to understand the organization better. It helps the organization to identify and address the weakness, capitalize on the opportunities, building on their strengths while minimizing the threats. Conducting an individual SWOT analysis may often tend to be limited as it gives single-sided opinions. It is important to conduct a group stakeholder SWOT analysis as it provides comprehensive insights that can help achieve success (Pluchevckaya, Varlacheva&Andrienko, 2017). A SWOT analysis has its own limitation, including producing a lot of information, some of which is not useful, SWOT analysis does not prioritize issues to be addressed, and can create many ideas but does not help in determining the choice. 
· Use the table provided to record your analysis of the information from the strategic planning scenario and generate two factors for each of the SWOT categories (strengths, weaknesses, opportunities, and threats).
Table 1: SWOT Analysis
	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived strength (internal)

	Low malpractice claims

	Healthcare professionals are ethically obligated to provide the best possible care. Healthcare professionals are actions, and practices are guided by the code of ethics. Some healthcare professionals fail to adequately exercise their duties, therefore providing services that lead to damage, injury, or loss. There is low recoding of medical malpractices in the hospital, which is an indication of professional healthcare practitioners. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived strength (internal)

	Financial independence
	Stevens District Hospital was previously county-owned; however, it has been transferred as an independent facility. The hospital is financially independent; therefore, it can adequately fund its operations, which is not often the case with many healthcare organizations. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived weakness (internal)

	Inadequate staff. 
	Stevens District Hospital's aim was to have adequate healthcare professionals, especially physicians, to be able to provide care efficiently. However, failure to recruit and recruit these professionals to affect the hospital's ability to provide care to many people. Fewer patients are served by the hospital's existing staff. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived weakness (internal)

	Low-quality care
	Medical science and technology advances have increased healthcare delivery and quality of care provided. In providing care, healthcare organizations must address patient needs, ensure patient safety, and provide quality care. The organization receives very low HCAPS scores, an indication that patients are not satisfied with the services provided in the hospital. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived opportunity (external)

	Job opportunities
	The development of an automobile manufacturing plant in the neighborhood. The automotive industry will employ many people who will receive care and other medical benefits from the hospital, therefore promoting its efficiency and independence. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived opportunity (external)


	New markets or services
	Stevens District hospital has the opportunity to provide care to other people and other markets such as people who will be employed by the automobile manufacturing plant. The hospital aims to provide a range of healthcare services. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived threat (external)

	Increased competition
	There are other healthcare service providers that provide efficient care services with increased technologies, therefore threatening the hospital. 

	Analysis of existing information from Stevens District Hospital strategic planning scenario
	Perceived threat (external)

	Increased rate of chronic conditions
	The growing number of people in which chronic conditions increases the need for specialized treatments, which expensive, therefore affecting the hospital's ability to grow. 
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